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Consulting Manager
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EDUCATION

2012 - 2014

Master of Business Administration

(MBA)

Stanford Graduate School of Business /

Stanford, CA

2008 - 2012

Bachelor of Arts in Business
Administration

University of California / Berkeley, CA

Certifications

» Project Management Professional, Project

Management Institute (PMI), Renewed in

2022

¢ Certified ScrumMaster, Scrum Alliance,

Renewed in 2021

SKILLS

® Project Management
® Team Leadership

® Strategic Planning

® Change Management

® Client Engagement

Expert
Expert
Expert
Expert
Expert

San Francisco, CA o

PROFESSIONAL SUMMARY

Experienced Manager with over 9 years in consulting, specializing in project
management and team leadership. Skilled in driving complex projects to successful
completion and fostering client relationships to achieve strategic goals.

EXPERIENCE
2019 - Now

Manager
Deloitte Consulting LLP / San Francisco, CA
+ Manage a cross-functional team in the delivery of a large-scale ERP

implementation for a global healthcare provider, enhancing system
integration and data accuracy.

« Direct the development of a comprehensive risk management framework for
a major energy company, reducing operational risks and ensuring regulatory
compliance.

« Actas the primary liaison with senior executives, providing strategic insights
and recommendations to guide decision-making and project direction.

2015 - 2019

Senior Consultant
Ernst & Young (EY) / San Francisco, CA
« Led consulting engagements for clients in the technology sector, focusing

on process improvements and cost reduction strategies that resulted in a
30% increase in operational efficiency.

« Developed and implemented change management strategies for
organizational transformations, ensuring smooth transitions and
stakeholder alignment.

« Conducted stakeholder interviews and facilitated workshops to gather
requirements and align project goals.

LEADERSHIP EXPERIENCE
Project Lead
2023, ERP Implementation Project

« Directed a team of 15 consultants and managed a $10M project budget,
successfully delivering the project on time and within budget.
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